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This management book documents the remarkable transformation of DSM, first from a coal
mining company to a commodity chemicals producer and then in the last two decades to the life
sciences & materials sciences company it is today, with its strong focus on biotechnology. The
book gives an inside view on the ‘strategic learning cycles’ that have driven this evolutionary
transformation. It also discusses the company traits that have contributed to its ability to adapt,
grow and prosper. Renowned business schools such as IMD and Babson have accompanied
the second transformation of DSM through their executive education programs. The book
documents this support and draws lessons for long-term collaboration between companies and
the business school world.

From the PublisherC. Martin Harris, MD, is Chief Information Officer and Chairman of the
Information Technology Division of Cleveland Clinic, where he is a staff member in the
Department of General Internal Medicine.Gene Lazuta is Senior Director of Strategic
Communication at the Division of Information Technology at Cleveland Clinic and its Secure
Online Services program.From the Back Cover Cleveland Clinic has one of the best health
information technology systems in the country. . . . And here s the remarkable thing: they actually
have some of the lowest costs for the best care.  President Barack Obama Technology is
changing the way we live. It ought to be changing the way medicine operates. And it is, at
Cleveland Clinic.  President George W. Bush Long before the Affordable Care Act (ACT)
catalyzed a digital revolution in healthcare, C. Martin Harris, MD, and his colleagues at
Cleveland Clinic were leading the way in technology-enabled, integrated, patient-centric care
designed to deliver optimal clinical outcomes. IT s About Patient Care leverages these
experiences to provide a uniquely informed view of what s next in Healthcare IT.  Dana Mead
Strategic Advisor, Kleiner Perkins Caufield & Byers  In IT s About Patient Care, C. Martin Harris,
MD, one of the world s most respected hospital CIOs, offers deep insight into the power of IT to
support patients and caregivers. Under his leadership, information technology at Cleveland
Clinic accelerates the transformation to value-based healthcare.  Elizabeth Teisberg, PhD
Professor of Community and Family Medicine at the Geisel School of Medicineat Dartmouth and
coauthor of Redefining Health Care As we progress steadily toward a world of data-driven
methods for maintaining wellness and treating health issues, the work done at Cleveland Clinic
builds a solid foundation supporting this critical transformation.  Craig Mundie President of
Mundie & Associates and former Chief Research and Strategy Officer of Microsoft
Corporation Healthcare's digital transformation has been tardy, bumpy, and sometimes even
painful and scary. In this well written and accessible book, Harris and Lazuta point the way to a
brighter future, arguing that careful implementation of electronic health records can achieve the



promise of better, safer, cheaper, and more patient-centered healthcare. It's never a good idea to
bet against the Cleveland Clinic, and usually a good bet to learn from its experience.  Robert M.
Wachter, MD Chair, Department of Medicine, University of California, San FranciscoAuthor, NY
Times science bestseller, The Digital Doctor: Hope, Hype and Harm at the Dawn of Medicine's
Computer Age About the AuthorC. Martin Harris, MD, is Chief Information Officer and Chairman
of the Information Technology Division of Cleveland Clinic, where he is a staff member in the
Department of General Internal Medicine.Gene Lazuta is Senior Director of Strategic
Communication at the Division of Information Technology at Cleveland Clinic and its Secure
Online Services program.Read more
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The book by Jerry Bryan Lincecum has a rating of 5 out of 5.0. 2 people have provided
feedback.
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